
1

ARGYLL AND BUTE COUNCIL ENVIRONMENT, DEVELOPMENT AND 
INFRASTRUCTURE COMMITTEE

DEVELOPMENT AND
ECONOMIC GROWTH – 
EMPLOYABILITY  

12th September 2019

ARGYLL AND  BUTE COUNCIL EMPLOYABILITY PROVISION - UPDATE
 

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to provide members of the Environment, 
Development and Infrastructure (EDI) Committee with an update on the 
current activity by Argyll and Bute Council’s Employability Team and an 
overview of the new ‘No One Left Behind’ (NOLB) employability model 
introduced in April 2019 by the Scottish Government.

1.2 At present the Employability Team delivers the Employability Fund 
contract on behalf of Skills Development Scotland (SDS) and the Fair 
Start Scotland contract on behalf of PeoplePlus. A summary of the 
progress of these contracts is provided in the paper complete with the 
latest financial performance for the first quarter of 2019/20 outlined in 
Appendix A, Table A1.

1.3 Further to a review of the employability activity by the Scottish 
Government, the new NOLB has been introduced. This is in line with the 
Scottish Government and Scottish Local Government Partnership Working 
Agreement for Employability which was agreed and signed on 5th 
December 2018, see 
http://www.employabilityinscotland.com/media/1198170/signed_partners
hip_agreement.pdf

1.4 The first stage of this new approach was the creation of a Local 
Employability Model for 2019/20, which has brought together funding 
streams for Activity Agreements and Scotland’s Employer Recruitment 
Incentive. The introduction of the first phase of this new model is to 
enable local authorities and partners to apply provision more flexibly to 
existing employability funds to ensure a person-centred approach fully 
reflective of the local area and user needs. Importantly, the new NOLB 
model focuses on all individuals of working age, 16-67 years (inclusive).

1.5 The NOLB model was to be fully operational from 1st April 2019, however, 
it was subject to delays within the Scottish Government. Argyll and Bute 
Council has been given a grant award of £121,712 for 2019/20. The offer 
of grant acceptance was signed by council officers on 23rd May 2019 and 
returned to the Scottish Government along with a completed template of 
the proposed activity for this financial year. Argyll and Bute was given 
permission to commence delivery on 1st July 2019.

http://www.employabilityinscotland.com/media/1198170/signed_partnership_agreement.pdf
http://www.employabilityinscotland.com/media/1198170/signed_partnership_agreement.pdf
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1.6 It is the Scottish Government’s intention to merge all existing 
employability programmes into one delivery model from April 2021, 
including the current NOLB model, Fair Start Scotland and the 
Employability Fund.

1.7 Members are asked to:

 Note the content of this report.
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ARGYLL AND BUTE COUNCIL ENVIRONMENT, DEVELOPMENT AND 
INFRASTRUCTURE COMMITTEE

DEVELOPMENT AND
ECONOMIC GROWTH – 
EMPLOYABILITY  

12th September 2019

ARGYLL AND BUTE COUNCIL EMPLOYABILITY PROVISION - UPDATE

2.0 INTRODUCTION

2.1 The purpose of this report is to provide members of the EDI Committee 
with an update on the current activity by Argyll and Bute Council’s 
Employability Team and an overview of the new NOLB employability 
model introduced in April 2019 by the Scottish Government.
 

3.0 RECOMMENDATIONS

3.1 Members are asked to:

 Note the content of this report.

4.0 DETAIL

4.1 At present the Employability Team delivers the Employability Fund 
contract on behalf of SDS and the Fair Start Scotland contract on behalf 
of PeoplePlus. A summary of the progress of these contracts is provided 
in the paper complete with the latest financial performance for the first 
quarter of 2019/20 outlined in Appendix A, Table A1.

4.2 It is the Scottish Government’s intention to merge all existing 
employability programmes into one delivery model from April 2021, 
including the current NOLB model, Fair Start Scotland and the 
Employability Fund.

The Employability Fund

4.3 Employability Fund activity aims to provide individuals aged 16-17 years 
and those in the cohort 18+ with employability support, vocational 
training and employment opportunities linked to the local labour market 
which falls within Stages 2 to 4 of the nationally recognised Strategic 
Skills Pipeline, see Appendix B, Table B1. 

4.4 The Council’s Employability Team has delivered the Employability Fund 
on behalf of SDS since the final quarter of 2016/17, coupled with 
assistance on client delivery by staff in Community Learning, which also 
hosts the Argyll and Bute Community Learning Scottish Qualifications 
Assessment (SQA) Centre. Initially Argyll and Bute Council delivered this 
contract across the whole of Argyll and Bute, but due to staff capacity 
issues, provision by the council since 2018/19 only covers Mid Argyll, 
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Kintyre & the Islands and Bute & Cowal. Employability Fund delivery in 
Oban, Lorn & the Isles and Helensburgh & Lomond is provided by 
WorkingRite and The Tell Organisation respectively. 

4.5 For the first quarter of 2019/20 referrals to the Employability Fund have 
been low resulting in only three starts and an income stream of £3,492 
(see Appendix A, Table A1). It is anticipated that referrals to actual 
programme starts should increase over the next few months as some 
young people (16-17 years) who will not progress in education, training 
or into employment reach their school leaving date. A positive 
destination could be offered through participation on the Employability 
Fund. It should be noted that 91 individuals have been assisted by Argyll 
and Bute Council staff through the Employability Fund since the start of 
contract delivery in February 2017. 

Fair Start Scotland

4.6 Argyll and Bute Council’s Employability Team delivers the Fair Start 
Scotland contract on behalf of PeoplePlus (who in turn are 
commissioned by the Scottish Government) across the entire Argyll and 
Bute Council area.

4.7 Launched in April 2018, Fair Start Scotland provides an employment 
support service for Scotland to help people who want to work but find it 
difficult based on their circumstances (participant eligibility and the 
various target groups are listed in Appendix B). Participation is 
voluntary meaning people can choose to take part without affecting 
existing benefits. 

4.8 Staff within the Employability Team develop a programme of support for 
each participant to aid progression towards employment, creating an in-
depth action plan to provide up to 12 months pre-work support with a 
further period of up to 12 months in-work support. 

4.9 During 2018/19 referral numbers through some JobCentre Plus offices 
and self-referral were low (this was mirrored for other providers in the 
Highlands and Islands area and not just unique to Argyll and Bute). The 
low referral rate resulted in only 43% of the actual start target being 
achieved. As a consequence at the outset of 2019/20 PeoplePlus 
required Employability staff, in liaison with the Economic Growth 
Manager, to prepare a Sub-contractor Assurance Action (SAA) Plan to 
provide detailed activity and actions to increase referrals, starts and 
ultimately job outcomes. 

4.10 To build on the provision of marketing materials at the outset1 the SAA 
Plan incorporates regular community engagement activity by 
Employability Team staff in supermarkets, leisure centres and libraries 
across Argyll and Bute (to enable follow-up activity, all contacts made 
are recorded). As appropriate staff also provide Employability Fund 

1 Pop up stands, posters and leaflets being distributed across the area in health centres, housing 
associations, libraries, church halls, community centres, supermarkets, colleges and council services 
including Community Learning, Welfare Rights, work with the Homeless and Social Work.
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leaflets during community engagement work. This has resulted in 
increased referrals and importantly starts. In the first quarter of 2019/20 
the start rate had increased to 71% of the required target with an income 
figure of £17,055 (see Appendix A, Table A1). It is important that this 
increased level of activity is maintained as every six months PeoplePlus 
allocates service fee funding according to performance over and above 
the agreed annual reduction in service fees.

4.11 Information is provided on the council’s website, see: https://www.argyll-
bute.gov.uk/fairstart and regular communications, particularly on 
community engagement activity, are posted on the council’s Facebook 
and Twitter accounts. 

4.12 It should be noted that Argyll and Bute Council has received recognition 
by PeoplePlus and in turn by Scottish Government officials on the 
innovative approaches by staff towards community engagement activity, 
particularly across a large and dispersed geography. For example, a 
flyer was included in the 2019/20 Council Tax annual bills, which 
equates to sharing information on the Fair Start Scotland service with 
roughly 45,000 households. 

New NOLB Model 

4.13 Further to a review of the employability activity by the Scottish 
Government, the new NOLB has been introduced. This is in line with the 
Scottish Government and Scottish Local Government Partnership Working 
Agreement for Employability which was agreed and signed on 5th 
December 2018, see 
http://www.employabilityinscotland.com/media/1198170/signed_partners
hip_agreement.pdf
Jane Gair, Employability Service, The Highland Council represents the 
Highlands and Islands on the Local Authority Partnership Group 

4.14 The new NOLB model focuses on all individuals of working age, 16-67 
years (inclusive) and was to be fully operational from 1st April 2019, 
however, it was subject to delays within the Scottish Government. Argyll 
and Bute Council has been given a grant award of £121,712 for 2019/20. 
The offer of grant acceptance was signed by council officers on 23rd May 
2019 and returned to the Scottish Government along with a completed 
template of the proposed activity for this financial year. Argyll and Bute was 
given permission to commence delivery on 1st July 2019.

4.15 Argyll and Bute Council is offering three main areas for development in 
the No One Left Behind plan: 

1. Activity Agreements will be prepared for young people aged 16 to 
19 years who are at risk of not making a successful transition from 
school.

2. Employability Support for 19 to 67 year olds excluding participants 
already supported under existing council contracts, Employability 
Fund and Fair Start Scotland.

3. Argyll and Bute Employer Recruitment and Training Incentive.

https://www.argyll-bute.gov.uk/fairstart
https://www.argyll-bute.gov.uk/fairstart
http://www.employabilityinscotland.com/media/1198170/signed_partnership_agreement.pdf
http://www.employabilityinscotland.com/media/1198170/signed_partnership_agreement.pdf
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4.16 Community Learning will be solely responsible for delivering ‘Activity 
Agreements’ and the Council’s Employability Team for delivering the 
‘Argyll and Bute Employer Recruitment and Training Incentive’ 
(ABERTI). With regard to employability support for 19 to 67 year olds 
this will be delivered by Community Learning and the Employability 
Team, with the Employability Team only able to engage with participants 
who are not already supported via the Employability Fund or Fair Start 
Scotland contracts. More detail on eligible participants, priority target 
groups and service delivery is outlined in Appendix B.

4.17 In total up to 50 participants will work towards achieving a Learning 
Action Plan which will allow them to move across the five stages of the 
employability pipeline. Those participants who are more job ready may 
be given the option to progress to the third delivery area which will focus 
on the ABERTI. 

4.18 The ABERTI is open to all employers in the private or third sector 
recruiting a person into sustainable employment, aged 16-67 years 
(inclusive), who are experiencing at least one of the NOLB barriers (see 
Appendix B). This can include recruitment into a Modern Apprenticeship 
(in line with existing MA programme rules). 

4.19 A total of £3,500 will be available to employers to spend at their own 
discretion to help towards the costs associated with employing an 
additional member of staff. The only stipulation introduced by Argyll and 
Bute Council staff is that a minimum of £500 must be spent on direct 
training provision (which may include in-work training and must be 
evidenced in the employee’s action plan and copies of relevant 
certificate/s provided).

4.20 For 2019/20 it is anticipated that 15 people will be employed through the 
ABERTI. Employers will be able to recruit a maximum of two employees 
during this financial year through the incentive. Employers must be able 
to evidence employment is in addition to their existing workforce and will 
lead to a sustainable job.

4.21 It should be noted that council officers did not profile any activity under 
the NOLB model for the first quarter of 2019/20 due to Scottish 
Government delays, therefore no income was recorded (see Appendix 
A, Table A1). Given that staff delivery costs can be claimed 
(approximately 15% of the grant allocation apportioned across the 
Employability and Community Development service delivery) income 
figures will be included for the second quarter onwards. 

4.22 Aligned to the decision at the full council meeting on 25th January 2018, 
with the introduction of the new NOLB model, an increase in referral 
numbers to starts for Fair Start Scotland and sufficient income 
generation, a new part-time member of staff has been employed to 
manage the team’s workload with a particular focus on the Helensburgh 
and Lomond area. 
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Challenges

4.23 Although it is the intention for the Scottish Government to have one 
employability delivery model in place by April 2021, until then all the 
current contractual provision noted above is in effect seeking participants 
from the same pool of individual with little transparency on the derivation of 
fairly large case load delivery targets. 

4.24 With an unemployment rate lower than the Scottish average and a high 
rate of young people who are in employment, education or training; 2.4% 
points above the nation average, the pool of unemployed individuals is 
relatively small in Argyll and Bute. In economic growth terms these are 
good results, but negatively impact on the start rates to employability 
support from which the Council’s Employability Team is reliant for 
generating income to cover service delivery costs, including the staff wage 
bill. 

4.25 Ongoing promotional work, particularly for the Fair Start Scotland contract, 
has assisted in increasing referrals and actual starts. Detailed financial 
monitoring is undertaken on a monthly basis and quarterly updates (as 
mirrored in Appendix A, Table A1) are provided and scrutinised in detail 
by the council’s Strategic Management Team (SMT). 

4.26 The competitive nature of current contracts in terms of seeking 
participation from the same pool of individuals has been fed back to 
Scottish Government officials further to their recent and ongoing 
attendance at the Argyll and Bute Employability Partnership meeting. It is 
hoped due cognisance will be given to this issue, aligned to local 
circumstances, with regard to case load delivery targets post April 2021. 

5.0 CONCLUSION

5.1 This report provides the members of the EDI Committee with an update on 
the current activity by Argyll and Bute Council’s Employability Team and 
an overview of the new NOLB employability model introduced in April 
2019 by the Scottish Government.

5.2 By working together, with external contractors and partners the 
Employability Team and Community Learning are able to offer a robust 
approach to the delivery of the employability provision across Argyll and 
Bute. Combining staff’s skills, strengths and experience will allow for 
maximum benefit to be delivered to vulnerable individuals across the 
whole of Argyll and Bute’s urban, rural, remote rural and island 
communities. This is not without its challenges in terms of lower than 
predicted start rates for current contract activity (bar NOLB), which has 
impinged on income generation. However, current community 
engagement activity has resulted in an increase in starts which needs to 
be sustained on a month-by-month basis going forward to enable 
income streams to continue to cover service costs.
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6.0 IMPLICATIONS

6.1 Policy The current employability service provision fits and 
contributes to Outcome 3: Education, skills and 
training maximises opportunities for all and Outcome 
5: People live active, healthier and independent lives 
in the LOIP. The service also fits and contributes to 
the Argyll and Bute Council priority: ‘Argyll & Bute 
Council will be a mental health champion, promoting 
good health and helping people back into 
employment when necessary’ and the inclusive ‘skills 
for work’ focus outlined in the council’s new Economic 
Strategy.

6.2 Financial The Council’s Employability Team is funded on a 
commercial basis through the delivery of challenging 
service delivery contracts.

6.3 Legal All appropriate legal implications will be taken into 
consideration.

6.4 HR None.

6.5 Equalities The Fairer Scotland Duty, Part 1 of the Equality Act 
2010, came into force in April 2018. The duty places a 
legal responsibility on particular public bodies in 
Scotland, such as Argyll and Bute Council, to pay due 
regard to (actively consider) how they can reduce 
inequalities of outcome, caused by socio-economic 
disadvantage, when making strategic decisions and 
how this has been implemented.

6.6 Risk Start and job outcome rates do not continue to 
increase, resulting in the cost of service provision by 
the Employability Team being unsustainable.

6.7 Customer 
Services

None.

Pippa Milne, Executive Director with responsibility for Employability
Cllr Aileen Morton, Leader and Policy Lead for Economic Development
9th August 2019

For further information contact: 
Ishabel Bremner, Economic Growth Manager, tel: 01546 604375
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Appendix A: Employability Financial Year 2019/20

Table A1: Employability Financial Report Year 2019-20

Income
Position 
at 31st 
March 
2019

Apr-June 
19/20

July-Sep 
19/20

Oct-Dec 
19/20

Jan-Mar 
19/20 Totals

Fair Start Scotland 17,055 17,055
Employability Fund 3,492 3,492

No One Left Behind/Argyll and Bute Employer 
Recruitment and Training Incentive 0 0

SERI Claims 1,400
Total Income 21,946 0 0 0 21,946

Expenditure
Position 
at 31st 
March 
2019

Apr-June 
19/20

July-Sep 
19/20

Oct-Dec 
19/20

Jan-Mar 
19/20 Totals

Staffing Costs 31,587 31,587

Running costs (e.g. staff travel, premises, etc but 
excluding salaries) 3,011 3,011

No One Left Behind/Argyll and Bute Employer 
Recruitment and Training Incentive Expenditure 0

SERI payments to employers 1,400

Payments to other bodies (e.g. partners, CLD etc) 0 0

Participant Costs - Travel/Training/PPE -191 -191
Total Expenditure 35,807 0 0 0 35,807
Balance 43,398.19 -13,860.70 0 0 0 29,537.49
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Appendix B: Secured Contracts

Employability Fund

Employability Fund activity aims to support employability, vocational training and 
employment opportunities linked to the local labour market which falls within Stages 
2 to 4 of the nationally recognised Strategic Skills Pipeline. The nature of content 
expected from the Strategic Skills Pipeline is outlined in Table B1 below.

Table B1: Strategic Skills Pipeline (SSP) – Stages 2 to 4
Stage Nature of Content Expected
Stage 2 Provision should create a foundation upon which individuals can build 

their employability skills, personal development and core skills.
Stage 3 Provision should support individuals in preparing for and sustaining 

employment, including entry to Modern Apprenticeships.
Stage 4 SDS approved industry specific provision should directly enable 

individuals to access sustained employment.

A proposed participant is eligible for Employability Fund activity if he/she:
• has been assessed as requiring interventions which fall within Stages 2 to 4 of 

the Strategic Skills Pipeline; and
• is within one of the following categories:

 those aged 17 and under, who have reached their statutory school leaving 
date and not in education, employment or training;

 those aged 18 and over who are in receipt of DWP benefits and have 
been unemployed for a period of 13 weeks or more (does not include 
those in receipt of Universal Credit who are earning);

 those under threat of redundancy and are within 13 weeks of their notified 
date of redundancy; or

 those who are 18 and over, not in receipt of benefit and not in education, 
employment or training.

Referrals to the Employability Fund service delivered by Argyll and Bute Council 
come from a number of referring organisations, including the council as presented in 
Table B2 below.

Table B2: Referring Organisations
Referring Organisation Designated Staff
SDS SDS Regional Operations staff
DWP DWP Jobcentre Plus staff 
Argyll and Bute Council The Local Employability Partnership e.g. post 

school departments such as Community 
Learning. Opportunities under the Council’s 
Modern Apprenticeship Programme.

Argyll College, UHI Appropriate Argyll College UHI staff

Fair Start Scotland

Fair Start Scotland commenced on 3rd April 2018 following the one year transitional 
programme, Work Able Scotland and Work First Scotland.

PeoplePlus was successful in their tender submission to deliver this contract in the 
Highlands and Islands contract package area. Argyll and Bute Council’s 
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Employability Team has been approached by PeoplePlus to deliver provision on their 
behalf in Argyll and Bute.

Eligible participants must be living in Scotland, eligible to work in the UK, and 
either:

 aged 18 years old and over and out of work; or
 aged 16 or 17 years old and are either disabled or in receipt of Employment 

and Support Allowance or Universal Credit.

The key focus for the service will be tailored and personalised support for all those 
who participate. Key elements of the service are:

 it is entirely voluntary and offers specialist support to long-term unemployed 
people and claimants with health conditions, disabilities and a wide range of 
other complex barriers;

 it provides support to disabled people and those at risk of becoming long-term 
unemployed to find and retain work; 

 all participants can expect to receive in-depth action planning to ensure the 
support they receive is tailored for them and suits their individual needs and 
circumstances;

 the service offers pre-work support of 12 to 18 months;
 the service offers high quality in-work support for 12 months;
 those who require specialist support to help them find work can expect to 

receive it; working closely with specialist health services, specialist 
intervention partners and experts in this field;

 there are national standards to ensure everyone is supported consistently 
across the nine geographic contract package areas across Scotland; and

 for disabled customers who require intensive support, supported employment 
and individual placement and support is available.

The service delivery should result in helping participants:
 break down barriers that may be preventing them from working;
 give recognition to the skills and experience already held by participants and 

work with them to expand on these;
 improve softer skills such as confidence building, communication and 

motivation;
 assist with jobsearch activities, CVs, interview techniques and job 

applications;
 in partnership with Community Learning, offer and arrange courses of interest 

such as computing, food hygiene, literacy and numeracy; and
 arrange and monitor work placements tailored to individual requirements.

Fair Start Scotland target groups are as follows:
 disabled people;
 those who are long term unemployed (reaching two years on Job Seekers 

Allowance/Universal Credit equivalent);
 people on Employment Support Allowance (ESA) who are in the Work 

Related Activity Group;
 those with convictions (someone who has completed a custodial sentence or 

a community sentence) or offender (someone who is completing a community 
sentence);

 young people with experience of being in care;
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 lone parents;
 refugees;
 ethnic minorities;
 residents in the 15% most deprived Scottish Index of Multiple Deprivation 

(SIMD) seven areas; and
 people with a health problem which presents a barrier to employment.

Referrals to Fair Start Scotland are through JobCentre Plus, self-referral and 
community engagement activity across the whole of the Argyll and Bute Council area 
by staff within the Council’s Employability Team.

No One Left Behind

Argyll and Bute Council is offering three main areas for development in the No One 
Left Behind plan: 

1. Activity Agreements will be prepared for young people aged 16 to 19 years 
who are at risk of not making a successful transition from school.

2. Employability Support for 19 to 67 year olds excluding participants already 
supported under existing council contracts, Employability Fund and Fair Start 
Scotland.

3. Argyll and Bute Employer's Recruitment and Training Incentive

Community Learning will be solely responsible for delivering ‘Activity Agreements’ 
and the Council’s Employability Team, within Economic Growth, delivering the ‘Argyll 
and Bute Employer Recruitment and Training Incentive’ (ALBERTI). With regard to 
employability support for 19 to 67 year olds this with be delivered by Community 
Learning and the Employability Team, with the Employability Team only able to 
engage with participants who are not already supported via the Employability Fund 
or Fair Start Scotland contacts which are delivered by the team on a commercial 
basis.

Eligible Participants are:
 individuals who have the right to live and work in the UK;
 individuals currently not engaged in employment, training or education; 
 people from school leaving age up to 67 (Pensionable age) who are 

experiencing at least one of the listed NOLB barriers to employment; 
 young people aged 16:19 years, who are at risk of not making a successful 

transition from school, six months prior to their official school leaving date that 
ensures each young person has an appropriate offer of further learning, training 
or employment (including Modern Apprenticeships) in place prior to moving on; 
and

 participants who are already on the Scottish Government’s Fair Start Scotland 
programme will not be eligible.
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Employer Eligibility for ABERTI is as follows:
 In-work Training Allowance can only be provided to Employers for the benefit of 

participants who meet the eligibility criteria, and who have been offered a 
sustainable job within the company;

 the sustainable job must be a new job that would not have been created without 
access to the In-Work Training Allowance;

 the employer must be able to demonstrate capacity to offer sustained 
employment;

 the contract offered must be for a minimum of 16 hours per week (expected to 
demonstrate how staff have worked to promote fair work in Scotland, including 
discouraging the use of inappropriate zero hours contracts and working to help 
customers access living wage jobs);

 only small to medium sized companies or organisations from the Private and 
Third sectors with up to 250 employees will be eligible to access the Training 
Allowance for the benefit of the trainee;

 eligible employers will be able to access up to two offers of Training Allowance 
per annum;

 under European Commission Regulation (EU) No 1407/2013 of 18th December 
2013 (the Regulation), the funding is a de minimis aid. There is a ceiling of 
€200,000 for all de minimis aid provided to any Single undertaking (as defined in 
the Regulation) over a three-year period. The funding awarded to the Employer 
for the benefit of the participant will be relevant if the Employer wishes to apply, 
or has applied, for any other de minimis aid. For the purposes of the de minimis 
regulation, the Grantee shall notify the Employer that the Employer must (i) retain 
all documentation relevant to the payment for three years from the date of the 
final payment to the Employer of the payment and (ii) produce it on any request 
by the UK public authorities or the European Commission; 

 the Grantee shall ensure that each Employer is notified that the assistance is De 
Minimis Aid. 

 the completion of the Registration/Assessment form and Learning 
Agreement/Action Plan will trigger the start payment to employers; and

 26 week and 52 week payment claim forms require to be completed and the 
appropriate documentary evidence supplied by the employer.  

A total of £3,500 will be available to employers, where £1,000 will be paid on 
completion of the individual’s application form and action plan; £1,000 on completion 
of 26 weeks in employment and £1,500 after 52 weeks. This funding may be used by 
the employer at their discretion to help towards the costs associated with employing 
an additional member of staff. However, Argyll and Bute Council staff have stipulated 
a minimum of £500 must be spent on direct training provision (which may include in-
work training and must be evidenced in the employee’s action plan and copies of 
relevant certificate/s provided).

The NOLB model will be delivered to support participants currently facing many 
barriers to entering sustainable employment. Some of the main priority target 
groups that council officers intend to support individuals as follows:

 At risk of becoming ‘not in employment, education or training’ (NEET);
 Looked after young people;
 Homeless or affected by housing exclusion;
 From rural and remote rural areas;
 Living in a jobless household;
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 Low skilled;
 Living with mental health issues; 
 Living with a disability and/or long-term health condition(s); and
 No or limited work experience.

An initial needs assessment will be carried out by the Employability Key Worker for 
individuals of all ages to identify the appropriate intervention (under the three 
categories noted above). 

If not work ready, the participant will be referred to the Employability Key Worker 
(Community Learning) to undertake an Activity Agreement and Employability Key 
Worker (Community Learning and/or Employability Team) to undertake further 
employability support.

If work ready, an appropriate employer will be identified and an initial meeting either 
face-to-face or by Skype between the Employability Key Worker, employer and 
participant will take place. At this meeting a detailed Learning Agreement/Action Plan 
will be created to include training, barriers and skills gaps. This Learning 
Agreement/Action Plan will be reviewed on monthly basis by all parties.  An Exit Plan 
should also be completed at the end of support.

If the participant is under 19 years of age SDS must be notified so that the 
Participation Measure data is updated accordingly.


